“

There is an unlimited resource
that will guide you towards
everything that you need to
know and everything that you
need to do, to own, manage and
lead a successful dental practice.

”
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Rose & Co. Unlimited supports The Tubules Foundation. 3% of your subscription will go straight to this cause.

This is nothing like anything else currently available
to dental business owners and their teams…
By reading Get Involved you will see how Rose & Co. Unlimited will make 2021
an amazing year for you, your team and your dental business.
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We don’t believe in telling you what to do. You will be guided to make huge changes
that will unlock the real potential in your dental business.
Your subscription to Rose & Co. Unlimited will provide you and your team with access
to 15 facilitated workshops, as many times as you want. Begin your subscription
whenever you want. You’ll be able to come along to all workshops through to the end
of 2021. The content and what you will learn has been tested and proven throughout
our 12 years of working with dental businesses. We think that this is the best way to
help you focus on the right things, the things that matter.
We would love to see you at every workshop but if you can’t make it, we are
giving you the ﬂexibility of diﬀerent locations to choose from.

GET READING NOW YOU WANT TO KNOW MORE ABOUT THE
FACILITATED WORKSHOPS AND WHAT YOU WILL DISCOVER

“We have had a great day today at Kevin Rose’s Insights - it’s been an
amazing day, we have learnt quite a lot of things apart from dentistry, looking
at insights into our business, looking at the business on a personal level - how
we adapt and talk to staff, how we run our business, looking at our purpose
and core values as well, a valuable introspective insight and seeing how we
can progress within ourselves to go further within in our dental business.”
Avinash Bhundia, the Dental Centre
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ROSE & CO.

THE GET KNOWN workshopS
Think of this as how to access an abundance of loyal and motivated patients.
Imagine if everybody out there truly knew that they can trust you, and understood
how you can help them. That’s what we have injected into the marketing activities
of every dental business that we work with. At the Get Known workshops we will
guide you to;
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Think like a patient, to understand what messages they want to hear, messages that
will attract them into your dental practice.
Be different from your competitors, so you don’t have to cut your prices, in fact we
want you to increase them!
Make the most of all of the available ways that you can get known, including your
website, your Social Media as well as traditional forms of marketing.
Explore what you want to be known for, so that your patients keep coming back.

“We once made the mistake of moving away from Rose & Co. for our
marketing. We soon came back to them. They know what they are talking
about. No tricks, no gimmicks, just results.”
Nasim Mechoui, Open Dental Care

These workshops are for practice owners or any member of your team that needs
help and guidance with the marketing of your dental business. They are available at
diﬀerent locations and you have unlimited access to any or all of them.

THE Get LISTENING WORKSHOPs
Why is that some dental reception teams know how to turn 90% of new patient
enquiries into patients sat in their reception?
What are they doing differently and imagine what your team would do differently
with that knowledge. At the Get Listening workshops you and your team will discover
that every first impression can be an amazing first impression because;
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In 2018 we went undercover at over 100 dental practices. We found that the way
new patient enquiries are handled largely varies somewhere between just about
acceptable and pretty appalling! We are in charge of making sure that your marketing
money is not wasted and that your team get it right every time.
We will share with you a proven structure for handling all new patient enquiries. A
structure that has been tested and proven. It has even been cross examined (and
approved) by a huge audience at the Dentinal Tubules Congress.
People respond better to human beings than they do to scripts. You will discover why
your instinct tells you that this is so true. You will feel confident to tear up the scripts
and encourage your team to listen, to understand and then to be understood.
Whilst it is your backside on the line with the GDC, we will help you and your team
discover the importance of making GDC1.1 a team effort, in a way that is consistent
with what patients want and your values.
We will even share with you how to effectively handle those tricky ‘are you taking
NHS?’ calls.
It’s probably costing you hundreds of pounds each time you get the phone to ring.
Don’t waste your investment, make it work for you. We will make sure that it does.

These workshops are for you or anybody that could find themselves handling any
type of initial new patient enquiry on the phone, at the desk or online message.
They are available at diﬀerent locations and you have unlimited access to any or all
of them.
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THE Get UNDERSTOOD WORKSHOPs
How can you encourage your patients to see things as you want them to see
them?
Whether you are talking about the benefits of good dental care at home or a big
treatment plan, we understand that it is frustrating when patients somehow just
don’t seem to understand you. This is a common problem and we will share with
you how to fix it.
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You didn’t come into dentistry to sell stuff did you? Instinctively you know that selling
to them is not the solution to being understood. Discover how to talk to your patients
in a way that you are comfortable with, without feeling that you are selling to them.
Understand the dangers of selling to your patients and be guided away from those
dangers by a qualified expert witness who sees the negative impact that selling stuff
has upon people’s lives.
Discover your own structure for speaking with patients that will work for you. Patients
are sceptical and yet there are ways of handling this, ways that everybody will be
comfortable with.
Imagine having the loyal and motivated patients that you really want, the ones that
proceed with the treatment plans that they want and that you have recommended.
This is where everything comes together. Clients that have already taken part in this
workshop are seeing up to 100% of their patients coming back in their chairs for
further treatment... and yes in way that is consistent with what their patients want,
their values and GDC1.1

These workshops are for you and your whole team in fact anybody that speaks with
patients. They are available at diﬀerent locations and you have unlimited access to
any or all of them.

THE Get Control & Get Results WORKSHOPs
Successful dental business owners know what to measure and interpret to get
results, the results that they want. Imagine if what you learn to measure becomes
the language of your understanding.
The language of your understanding needs to go way beyond money and patient
numbers. We will explore with you what you really need to know and how those
responsible can also become accountable, and care about what they are responsible
for.

.

.
.
.

Know what you need to know to make informed business decisions. No more
guesswork and bad timing. You will get the results you signed up for as a dental
business owner. Learn how to look in the right direction.
If you can’t measure it, you can’t manage it, or so they say. But how do you get it
measured if the team don’t see the point? This is a problem that we know how to
overcome and we will share with you what really works.
We understand that managing by fear is not consistent with your values. There is a
better way, where you can use what is measured to shape the behaviours that you
really want to see in your team by using their language of understanding too.
You will also get access to a resource that will allow you interact with the ‘numbers’,
to budget, forecast, get organised and get the results you want.

“We delivered the results that we planned for. Out of nowhere our meetings
became productive, where we had struggled on our own, creating more time
in our surgeries. The input from Rose & Co. cannot be over stated.”
Mark Willings, Horbury Dental Care
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THE Get Control & Get Results WORKSHOPs
You know the importance of planning, but wherever you are in your dental career,
knowing where to start can be daunting. It doesn’t have to be that way.
We have created with our clients, a template for the successful operation of a
dental practice. Until now it has largely been a well kept secret, but now you can
get access to it as part of your Rose & Co. Unlimited subscription.
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The Rose & Co. Annual Operating Plan has been tested and proven. Think of it as
your template to work with your practice or business manager. It defines outcomes,
responsibilities and timescales.
We will provide you with an efficient way to divide who is specifically responsible for
what and when. No more silences whilst you wonder and worry about what you need
to discuss.
It is common to see dental business owners looking at the wrong things, at the wrong
time and in the wrong state of mind. The Rose & Co. Annual Operating Plan will help
you fix this common problem.
We understand that having the confidence of knowing exactly who is dealing with
what and when, can be the difference between a good day and one of those days.
We have created the Rose & Co. Annual Operating Plan to do our bit to make every
day a better day.

“The Rose & Co. Annual Operating Plan helps dental business owners focus
on the things that matter. It works.”
Sheila Scott, dental business consultant (retired)

These workshops are ideally for you and your practice or business manager. They
are available at diﬀerent locations and you have unlimited access to any or all of
them.

THE GET SERVING WORKSHOPs
We don’t know exactly what your perfect ‘patient journey’ looks like, but you do.
These workshops will immerse you and your team into your patient’s world, so
that you can have a structure to serve your patients with what they really want,
consistently and profitably.
Most people know what great service is when they are served with it. This means
that most of your team know what great service is too! The challenge too often
for dental business owners, is getting their teams to recognise that fact. These
workshops include facilitated team exercises that will fix your ‘patient journey’
problems.
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Discover what your patients need to understand and how they want to feel, before
during and after every visit to your dental practice.
Lead and create a ‘patient journey’ that doesn’t require your team to be told what to
do, or more boxes to be ticked.
Eliminate the stress and anxiety that holds you back when you’re in your surgery .
Be confident that every time your team speak with your patients, that they are doing
so in a way that you are proud of.
How ‘moments of excellence’ can be frequent and daily events, by not just doing
things better, but by doing better things.

“Kevin and the team at Rose & Co. have the ability to help you create an
amazing patient experience. They inspire your team to work together, to
achieve success and improvement, every single day.”
Ali Thompson, The Dental Barn

These workshops are for you and your whole team. They are available at diﬀerent
locations and you have unlimited access to any or all of them.
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THE Get LEading WORKSHOPs
We understand that when you’re isolated in your surgery, it’s a very special dental
business leader that is confident enough to know that the rest of the team are
behaving the way that you need them to.
This is often one of the biggest challenges that dental business owners face and
we have experience in fixing it. Even when you are in your surgery and your door is
closed, we will guide you to;
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Attract and retain a team that know why doing the right thing is about doing things
right, for you and your patients.
Empower and engage your team so that ‘moments of excellence’ become frequent
daily events.
Spend less time telling them what to do, and more time discussing how well they
have been getting on.
Eliminate the habits and behaviours that are no longer serving you as a leader and
are holding you back.

“Having worked with Kevin Rose since 2009, I have seen his ability to rapidly
identify the leadership blockages in any business and logically create a plan
that will overcome them.”
Rachel Elnaugh, former TV Dragon and Entrepreneur

Your Takeaway WORKSHOP
Decide which workshop you would like to have delivered onsite at your practice.
As part of your Rose & Co. Unlimited subscription, we will also come to you.
Decide which of our workshops you would like to have delivered in-house at
your dental practice. You get to attend the workshop at one of the venues and
also have it delivered to your door.
We want you to make the most of your Rose & Co. Unlimited subscription and
because there is no charge whatsoever for us to bring any workshop to you (once
in any 12 months of your subscription). The equivalent workshop is otherwise
charged at a rate of £1400 inc. VAT per day which makes your Rose & Co. Unlimited
subscription amazing value for money.

THE GET INSIGHTS EVENT
In March 2019 we hosted our ﬁrst GET INSIGHTS event. It was an amazing
success and we plan to host another one.
Have a look at our website to see the amazing line up of speakers in 2019. We are
currently interviewing even more incredible guest speakers and you will be one of
the ﬁrst to get all of the details.
As part of your Rose & Co. Unlimited subscription you will get priority to attend the
GET INSIGHTS event and at a discounted entry fee.

“Thank you Kevin for a really good Saturday, it’s nice to spend a day not
talking about teeth and we learnt a lot about taking steps back before we
start to grow forwards, so look at the core values and that was a good insight
and good speakers, so thank you.”
Ketan Panchal, THE DENTAL CENTRE
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